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A successful team has built success around four key elements

of good team relationships which support and enhance their

achievement of business objectives:  Trust, Respect, Support,

and Comfort.

All of these can also be described as diversity issues, and as

inclusion issues.  People differ in how they build trust, how

they demonstrate support and respect, and what types of

people or styles of interaction they can become comfortable

with.  Once we understand that difference is an invitation to

explore, rather than a reason to storm the barricades or put up

defensive walls, we are on the way to learning more about

ourselves and others.  We can then increase our ability to

engage difference and put it to work, and to enjoy the team’s

activities and tasks more.

One reason a teambuilding meeting often begins with an “ice-

breaker” activity is that getting to know fellow team members

beyond what they do at work is an essential ingredient in

building trust and comfort.  Trust can begin by taking a risk to

be open with someone else about who I am – I can do this in

small steps, or in large ones.   Trust is built by being trustwor-

thy – that means being open about myself, about what matters

to me, about how I arrive at my conclusions, about what I am

thinking and feeling.  Trust means I become more predictable
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to my team mates; they begin to think they can depend on me

to meet commitments and keep my promises.

Support and respect have to do with being willing to help one

another, listen to one another, and give every person’s ideas,

thoughts and feelings a fair hearing.  It doesn’t mean agree-

ment; rather, it means listening, paraphrasing to check under-

standing, and making sure the idea, thought or feeling has a

chance to be considered along with my own ideas.  It means I

can wait to be understood until I have understood other people

first.  Stephen Covey says it’s about “seeking to understand,

then to be understood.”

Support and respect also includes supporting others’ participa-

tion, and actively including quieter members of the group,

asking for their contributions to the group’s thinking, and

making space within the team for them to be heard and to take

an active role.  Teams also have to deal with their differences

of opinion, differences in the facts each person holds, differ-

ences in goals or methods, and differences in values and

beliefs.

Surfacing these differences and talking about them in a

constructive way helps to build trust and respect, because

others see that I am curious to learn new ways to see what we

are all looking at.  It is also the gateway to truly creative

thinking by a team – which is the real beauty of teams and is

the reason we have them in the first place!  It’s not just that

we put a group of people in a room together to do something.

It’s that we put a group of DIFFERENT people together.  The

trick is always to harness those differences in service of our

personal and organizational goals.

Remember that there are two starting points:  Curiosity –

about the other person and our joint task.  And Openness –

about myself.  The secret ingredient is everyone’s commitment

to hang in through the bumpy spots as the team learns to trust,

respect and support the whole and its parts.  It is with such a

recipe that truly great teams overcome seemingly impossible

odds and win for their company and themselves.
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Is your business’s website not getting the amount of traffic that

you would like? Here is a list of search engine strategies that

can get you started on the road to bringing more traffic to

your site:

1) Write a Page Title
You need a descriptive title for each page with 5 to 8 words.

Make the title provocative enough to entice people to click on

the link to your business’s site.

2) Prepare a Keywords Meta Tag
Brainstorm a list of 20 – 30 keywords/keyword phrases

related to your business to get a list of search terms people

may use to find your website.

3) Write a Description Meta Tag
Use the 20 most important keywords and write a 200 to 250

character (including spaces) sentence or two about your

website. Don’t repeat words from the title, and keep the

sentence very tight.

5 Ways to Promote Your Website

4) Submit Page to Major Search

Engines and Directories
Submit your page to the following top search engines and

directories: Google, AltaVista, Excite, Inktomi, AOL Find,

HotBot, Lycos, Yahoo, Open Directory Project and Infoseek.

5) Submit Page to Specialized Directories
Submit your website to directories related to your industry.

Beware of directories that solicit you for “upgraded listings”.

It is important to develop a solid search engine positioning

strategy that takes into account the requirements of each of

the major search engines. Many small businesses outsource

search engine positioning, because of the considerable time

investment it requires.

LaQuishe C. Wright is the President of Intelli-Audit Web

Design, a website and search engine optimization

company based in Katy, Texas. (www.intelli-

auditwebdesign.com).
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Let the Emerging Leaders Network help you. 
 

 Business Plan Reviews  
Business Plan Writing  Seminars & Coaching 

 

 

Plus, visit our site now to sign up for your FREE 
Emerging Leaders Newsletter – a great resource 

for business-building advice and encouragement! 



There is a very small percentage of us that don’t live

with some stress in our life. Stress is caused by a va-

riety of things— family, work, traffic, weather, and

illness! If not taken care of when the stress is felt, it

can cause DIS-EASE in the body!

Deep breathing can be done anytime during the day

when stress appears on the scene! Closing your eyes

for a minute and breathing from your belly, slowly tak-

ing in air and slowly releasing it will tell your body to

release some tension and possibly bring on a sense of

GRATITUDE and PEACE!

Another way to lower your stress is to interact with

animals.  This is scientifically proven to lower blood

pressure! So go love on a pet whenever you feel

stressed! This is also creating an energy around you

of playing!.  Children play and laugh a lot— seldom

feeling stressed. We can learn from them and become

like a little child and let that relieve some of the pres-

sure!

Massage and Energy Work Modalities (Reiki, Heal-

ing Touch, Quantum Touch) are professional ways to

help your body with the stressful  environment! No

longer considered a pampered gesture to yourself, it

is now a way to prevent health problems, balancing

anxiety and stress!.  Find a professional that you feel

comfortable with and that suits your needs!

Incorporating any or all of these suggestions into your

life will help create a less stressful environment!

Connie Lynn West RMT, Reiki Master/Teacher, can

be reached via email at clwblreiki@juno.com or via

telephone at 713-785-9598 and 832-877-9598..

SO YOU ARE STRESSED??

Services Cooperative Association
9600 Long Point, Suite 150, Houston, TX 77055

Tel: (713) 932-7495      Fax: (713) 932-7498

www.servicesca.org

The CrossRoads Chapter of SCA conducts a

Business Building Breakfast Meeting every

Wednesday, 7:15 a.m. to 8:30 a.m. at the

Ramada Plaza Hotel - 7611 Katy Freeway

(I-10 West). Cost is $17.00 and includes

breakfast - Bring business cards!

RSVP to 713-932-7495, ext. 48, 24 hours a day.

Let Me Entertain You

Rhonda Ryan
Professional Vocalist

Contact for engagements:
713-392-0295

rhondaonln@aol.com

Performed at:

~

Cezanne

~

Ovations

~

Quail Valley Country Club

~

Brady's Landing

~

Sample List of Songs:
Fever

I Want to Be Loved
At Last

Cry Me a River
Misty

What a Difference a Day Made
Almost Like Being in Love

Time After Time
The Very Thought of You

Inseperable
Crazy

Walking After Midnight


