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What Is Marketing?
Have you ever tried to define the word marketing or
describe the meaning in a hundred words or less? Try
explaining the difference between sales and marketing, or
even better put in plain words the difference between
advertising and marketing. As the founder of a new
marketing company, I am frequently asked “What is it
that you do?” Or, “What does your company do – ex-
actly!” Sometimes they simply ask, “What is marketing?”
Even after visiting my website, people sometimes say
“Huh?”

So for all who have asked, and for anyone else who wants
to know, I began to research — “What is marketing?”

Have you looked up the word “marketing” in the dictio-
nary or the encyclopedia? Try it! There are a large number
of definitions for the word “market,” such as the black
market, the common market, and the flea market, but
only one definition for marketing. Interesting!

If you search for the word marketing in the Google
search engine you get 34,100,000 hits. The number one

The Definition of
Marketing

Services Cooperative Association is a self-funded, Texas
chartered, not-for-profit, educational, business and professional
development cooperative association for Intra/Entrepreneurial
Education, Market Expansion, Business Development and
Professional Growth. SCA has served as Houston’s Emerging
Business CrossRoads since 1983, is sponsor to Houston’s first,
Texas’ oldest small business incubator and recognized by the
National Business Incubation Association as an industry leader
and pioneer in business incubation.

ranking goes to none other than “The American
Marketing Association.”

Webster’s Definition
Here’s what Webster has to say about marketing:

Marketing — “The act or process of selling or pur-
chasing in a market; the process or technique of pro-
moting, selling, and distributing a product or service;
an aggregate of functions involved in moving goods
from producer to consumer. “

What Does This Mean?
A marketing company, like mine, defines its reason for
existence with Webster’s statement, “the process or
technique of promoting, selling, and distributing a
product or service.” Combine that with the second half
“…moving goods from producer to consumer” and it
all adds up. In a very broad sense this defines and
describes — marketing.

A marketing company helps a customer develop a
process or technique — a distinct process or technique
— to promote and sell their product or service! In
consumer terms it means that marketing helps you
develop a particular way to promote, sell, and distrib-
ute your product or service. Marketing helps move
your product or service from production to the con-
sumer – or from you to the customers.

Does this process or technique lead to increased sales?
How does marketing relate to sales? How does it
differ? Is sales part of marketing – or is it an extension
of marketing? Where do PR, advertising, media, collat-
eral (brochures, flyers, etc.) come into the picture?

Those are all questions for another article!

Sandy Lawrence is the founder and owner of Perceptive
Marketing. She can be reached by telephone at (281) 855-4191
or via email at sandylawrence@perceptivemarketing.com.



A little while back I was
interviewed by the editor of an
online banking magazine. He
prepared me for the interview by
telling me of his banking group
and how they had been working
with business incubators.

He said that they had found
business incubators to produce
good clients for the bank and
wanted to know our experience in
business incubators taking an

equity and/or royalty position in the client company
because the Entrepreneurial Development Center
(sponsored by SCA) was the first in that nation to take
equity and royalty.

I pointed him in the direction of the statistics recently
published by the National Business Incubation Association
with their "2002 State of the Business Incubation Industry."
That study documents that " . . . almost a quarter of all
incubation programs now take equity . . . "

Another study, yet to be released, indicates that " . . .

Don’t Die, Don’t Quit, Forget And Learn

companies in incubation programs having equity positions
grow more assuredly than those without . . . "

Still another economic development group is soon to
publish findings indicating that those " . . . incubators
having equity/royalty interests in their clients are more
welcomed in the community, being less dependent on the
political whims associated with public funding (and) more
attuned to producing solid companies (than tax subsidized
incubators) . "

Again, the National Business Incubator Association
revealed that " . . . more incubators have ceased operations
because the (public) funding was eliminated than all other
reasons combined."

Starting a business is risky. However, the data demonstrates
that starting a business in a business incubator increases the
chances of success and, if a business qualifies for entry into
a privately funded incubator taking equity/royalty, the odds
are improved even further.

C. Dean Kring is the Director of Research for Services
Cooperative Association. He can be reached by telephone at
(713) 932-7495 x.13 or via email at cdkring@servicesca.org.



Planning for Disaster

For many small business owners, the dream of establishing a
new business didn’t become reality until they first developed
their Business Plan. And, before spending a dime on
advertising, the smart business owner would first develop a
Marketing Plan. Yet when it comes to Disaster Recovery, the
owner of most small to medium sized businesses do not have a
documented plan.

Developing a Disaster Recovery Plan is an important step to
insuring your business’ success after a disaster. Following
these steps will get you started on developing a plan that is
right for your business:

• Gather Contact Information — this includes emergency
contact information for key employees, vendors and
clients.

• Assign Roles and Responsibilities — consider assigning
tasks that your employees can perform to get your busi-
ness back up and running.

• Identify critical business resources — some information
or systems are more vital to your business than others.
Identifying and prioritizing these resources will assist in
getting your business up and running as efficiently as
possible.

Plan for offsite services- you may need to temporarily operate
from an alternative location. Also, retrieving back-up data,
contracts or other critical information from a secure, offsite
storage facility should be included. List addresses and con-
tacts for all locations and keep a log of what information is
currently at each facility.

Many plans have failed because they simply were never
tested. Once you develop a plan for your business, conduct a
“fire drill”. Run through your plan step-by-step with your
employees as needed, to mitigate issues that may arise.

Jeri Villarreal is a technical writing consultant for eDoc Solutions.
She can  be reached by telephone at (800) 880-6419 or via email at
jvillarreal@technicalwriting.com.

HOW TO GET LOW COST 
ELECTRIC  SERVICE?

Exercise "Market Power" and maximize 
your Cost Savings on your monthly 
electric bill by joining an aggregator 
group. "Discount Kilowatts" will 
provide, free of charge, energy bill 
analysis for commercial and industrial 
customers and indicate potential 
savings, through aggregation, without 
sacrificing reliability of service. Capture 
up to 20% savings… every month. 

Contact "Discount Kilowatts" for 
a "no cost, no obligation" 

assessment of your electric bill.

A.K. (Ash) Munjal, P.E. 
713-988-8034
amunjal@discountkilowatts.com



Do you understand your business?  You may understand
your products and services, and your customers, and you
may be quite familiar with your competition.  However,
you may not understand, over time, and as your business
grows, exactly how products and services are produced
and delivered.  An organization chart shows how the
organization is structured, and how accountabilities are
assigned.  However, it does not tell how the work gets
done, or how relationships with customers and suppliers
are defined.

A useful way to think about and describe organizations is
to understand that work gets done through a series of
work processes that are linked together to form a system.
People from several functions may work in a single
process, such as selling, purchasing materials, preparing
financial forecasts or budgets, or training personnel.
What is meant by a process?  Nolan and Moen, in an
article in an issue of Quality Progress in 1987, defined a
process as a set of causes and conditions that repeatedly
come together to transform inputs into outcomes.

This view enables the business owner to focus problem-
solving and improvement efforts on the processes in the
organization, not on the individual departments or the
individual people. Some ways to use this concept are in
analyzing current improvement needs, studying where the
management team spends its time; which key processes
generate problems, or analyzing customer complaints.
This way, departments can stop blaming each other, and
understand and fix the causes of problems.

Christy Hitchens is the owner of MasterWorks Consult-
ing. She can be reached by telephone at (713) 528-5972
or via email at christy@masterworksconsulting.net.

Understanding Your Business

Services Cooperative Association
 9600 Long Point, Suite 150, Houston, TX 77055

Tel: (713) 932-7495      Fax: (713) 932-7498
www.servicesca.org

The CrossRoads Chapter of SCA conducts a
Business Building Breakfast Meeting every
Wednesday, 7:15 a.m. to 8:30 a.m. at the
Ramada Plaza Hotel - 7611 Katy Freeway
(I-10 West). Cost is $17.00 and includes
breakfast - Bring business cards!

RSVP to 713-932-7495, ext. 48, 24 hours a day.

Let Me Entertain You

Rhonda Ryan
Professional Vocalist

Contact for engagements:
713-392-0295

rhondaonln@aol.com

Performed at:

Cezanne

Ovations

Quail Valley Country Club

Brady's Landing

Sample List of Songs:
Fever

I Want to Be Loved
At Last

Cry Me a River
Misty

What a Difference a Day Made
Almost Like Being in Love

Time After Time
The Very Thought of You

Inseperable
Crazy

Walking After Midnight


